¥ RepLIiCO

Services:

Printing Production and Management

From printing, packaging and production — to inventory management and distribution
— we handle it all. Replico provides customized, scalable solutions for all your business
needs. Our quality driven operations, world-class facilities and start to finish expertise

provide you with a production and delivery system that is second to none.

I - Component Materials — Production and Sourcing

Printing

All types of print projects, including books, manuals, brochures, business cards, inserts,
boxes and more

Print projects are matched to presses — increasing efficiency and reducing your costs
Nationally based network of printers

Design assistance available

Packaging
Expertise in box design and structure

Prototyping for specific products

Corrugated and blister packaging available

Media Production

CDs
DVDs
Diskettes
Eproms

Business card CDs
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Binder Production

Complete selection of binder sizes, colors, ring sizes, indexes and tabs

Marketing Specialties

Marketing and literature kit add-ons

Hats, pens, mugs, shirts — and more

Sourcing

Customer selected — or Replico selected suppliers

Worldwide search and source for unique components and pricing
Specialized sourcing for cable TV and electronic industries
Experienced buyers mean reduced costs for our clients

All Replico suppliers are pre-screened for quality, pricing and job expertise

Il - Inventory Management and Warehousing

Modern, clean, secure warehouse facilities
Location and lot tracking systems

ISO compliant

Stringent, documented quality control procedures
Cycle count systems

Inventory level monitoring with email alerts

11l - Assembly, Kitting and Testing Services

Multiple conveyor lines support large volume product builds

Shrink wrap, clamshell and blister pack services available

Table top assembly for marketing and literature Kits
Build-to-forecast and build-to-order systems supported

Data capture and reporting systems

Testing and configuration services for electronic boards and software
Custom barcode and id labeling, CDR burning and eprom duplication

Documented quality control systems
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1V - Fulfillment and Distribution

Complete pick, pack and ship services

Direct to consumer and bulk shipments
Regional, national and international destinations
All freight carriers used

All freight and customs documentation prepared

V - Returns Management

Customized systems to fit client needs

Receive, inspect, teardown, recover and put back services
Data capture into WebShip for reporting purposes
Warranty tracking

Returns to OEMs

V1 - Reporting
Proprietary WebShip system used for all reporting and customer interfaces
Browser interface, web enabled, database driven
Shipping and back order reports
Inventory and bill of material listings

Custom reports and alert messaging provided
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Services:

To meet a wide variation in customer requirements, Replico must be flexible and
adaptable. We have a proprietary database system that can meet the challenge of our
clients’ needs.

WebShip is:

= A customizable, browser based, web enabled interface
= A data submission and storage system

= A self running, reporting system

= Back office compatible

= Compartmentalized to manage multiple customers

« Available 24/7

We use WebShip to set up custom supply chain and product delivery solutions. Online
since 2000 — WebShip offers innovative solutions — that are rapidly customized to
meet your every need. Supply chain clients are provided free access and usage of
WebShip, 24 hours a day — 7 days a week.

Combining WebShip with the printing and packaging expertise of Replico, allows
clients to immediately implement a fully integrated supply chain — to produce and
deliver products — start to finish. Our services are reliable, economical — and focused
on quality and customer satisfaction.

Please visit our website for case studies of specific examples of Replico’s supply chain
management solutions.
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